Sample Path Analysis Flow Diagram for Office System Design

With whom: Front desk staff, nurse or medical assistant With whom: Nurse or Clinician

What Happens What Happens
ASK smoking status Advise quitting
New Document smoking status —> Benefits of Quitting
Patient Flag chart Acknowledge difficulty in quitting

Personalized advice

Tools: Vital Signs stamp, multiple choice questions

Tools: handout, progress note, flowsheet

v

With Whom: Nurse or clinician

What Happens
Assess readiness to quit

5 R’s: Relevance, Risks,
Rewards, Roadblocks, REPEAT T

Tools: handout, progress notes, flowsheet

l v | YES

With Whom: Nurse, Medical Assistant, Front desk

With Whom: Nurse or medical assistant

What Happens: Arrange follow-up

<«—— What Happens

Assist with quitting
Provide pregnancy specific handout
Arrange support
Provide support

Tools: progress notes, flowsheet

Tools: handout, progress. flowsheet
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